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The BIG Question: WHY?

ITC Surveys on MSMEs (NTM Surveys)

• Unclear understanding of quality 
requirements

• Insufficient knowledge or capacity on 
the ‘how to’ of compliance.

• Lack of awareness or access to quality-
related services that could help.

What kind of tool could help address this information gap?
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THE BRIDGE: 
EAC Quality for Trade Platform

❖ Discover structured, user-friendly guidance on quality requirements for products in priority markets

❖ Obtain information on quality-related topics and share best practices

❖ Connect with relevant institutions or individuals who can offer help along the way

❖ Gain insight from those who have already experienced success. 
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An Integrated 
Toolbox for the SME 
Journey…
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Plant Health?

Pesticide 

Residues?

Food Additives?

Market 

Preferences?

Traceability?

Product 

standards?

Packaging and 

Labelling?

Microbiological 

contaminants?

Moisture 

Content?
Regional 

standards?

GHP/GMP, 

GAP?

HACCP?

Conformity 

Assessment?

Mycotoxins?
Consumer 

Preferences?

Heavy Metals?

1. QUALITY COMPASS - Simplify the complexity
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1. QUALITY COMPASS - Simplify the complexity
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Burundi

Coffee
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Three-Level Approach for Information Retention
• The relevant requirement(s)
• Sensitization information (Why is this Important)
• Links to additional resources (Click to Learn More)

Personalized Bookmarks and Dashboard

Self-Assessments, Tracking, and Suggestions

Source Documents

QUALITY COMPASS - Simplify the complexity
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Under MARKUP 1: Currently available product mappings 
– Quality requirements

European Union Quality requirements for the following sectors:

• Coffee
• Tea
• Cocoa
• Avocado
• Fine Beans
• Chillies
• Cinnamon
• Cloves
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2. QUALITY CONNECT – Building a network of 
expertise

individual 
+ institutional
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3. QUALITY INSIGHTS – Explore more…

Quality Insights = resource library for 
learning more about quality-related topics

To serve as a central repository for:
• browsing quality topics (e.g., Lean 

management, quality tools)
• practical guides
• quality-related technical materials

This tool remains under development and 
additional features and information will 
become available over time.
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4. QUALITY SUCCESS – Showcasing and learning from 
successes
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KEY TAKEAWAYS

Homepage: https://qualityfortrade.intracen.org/EAC

Quality Compass Tool: https://qualityfortrade.intracen.org/EAC/compass

Quality Connect Tool: https://qualityfortrade.intracen.org/EAC/connect

Quality Success Tool: https://qualityfortrade.intracen.org/EAC/success

1.  EXPLORE and MAXIMIZE

2. JOIN and CONTRIBUTE

3. SHARE and SUSTAIN

https://qualityfortrade.intracen.org/EAC
https://qualityfortrade.intracen.org/EAC/compass
https://qualityfortrade.intracen.org/EAC/connect
https://qualityfortrade.intracen.org/EAC/success
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For more information

Josh Olson

Associate Programme Officer

Export Quality Management, SEC/DECI

International Trade Centre (ITC)

Geneva, Switzerland

Tel.: +41 22 730 03 67

Email: jolson@intracen.org
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