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The BIG Question: WHY?

ITC Surveys on MSMEs (NTM Surveys)

* Unclear understanding of quality
requirements

* Insufficient knowledge or capacity on
the ‘how to’ of compliance.

* Lack of awareness or access to quality-
related services that could help.

What kind of tool could help address this information gap?



THE BRIDGE:
EAC Quality for Trade Platform
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Obtain information on quality-related topics and share best practices
Connect with relevant institutions or individuals who can offer help along the way
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Gain insight from those who have already experienced success.
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Discover structured, user-friendly guidance on quality requirements for products in priority markets
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Quality
Compass

Quality
Insights

An Integrated |
Toolbox for the SME @
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1. QUALITY COMPASS - Simplify the complexity il
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1. QUALITY COMPASS - Simplify the complexity

Product

Coffee, whether or not roasted or decaffein... X w

Cinnamon (Cinnamomurm zeylanicum Blume)

Cloves, whole

Fine Beans: fresh or chilled

Natural honey

Chilli Peppers: fresh or chilled

Tea, whether or not flavoured

sl

Origin market

Destination market

EUEAD Market Acoes

Burundi

Rwanda

Tanzania, United Republic of

Uganda

Austria
Belgium
Bulgaria
Croatia

Cyprus

Republic

Denmark
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Microbiological Contaminants
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QUALITY COMPASS - Simplify the complexity

A Three-Level Approach for Information Retention
- * The relevant requirement(s)
m * Sensitization information (Why is this Important)
* Links to additional resources (Click to Learn More)

' I l Personalized Bookmarks and Dashboard

o) g= Self-Assessments, Tracking, and Suggestions
o=

Source Documents




Under MARKUP 1: Currently available product mappings @MarkupP i
— Quality requirements

European Union Quality requirements for the following sectors:

e Coffee

* Tea

* Cocoa

* Avocado

* Fine Beans
e Chillies

* Cinnamon
* Cloves



2. QUALITY CONNECT — Building a network of OMrkuPI
expertise

QUALITY CHAMPIONS
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3. QUALITY INSIGHTS — Explore more...

Topie Progucts foous Country

Browse Quality Insights
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Quality Insights = resource library for
learning more about quality-related topics

To serve as a central repository for:

* browsing quality topics (e.g., Lean
management, quality tools)

e practical guides

e quality-related technical materials

This tool remains under development and
additional features and information will
become available over time.
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4. QUALITY SUCCESS - Showecasing and learning from
successes

MARKUP helps Nova Coffee Mbate Arabica: MARKUP Korongo 3 Company Limited
keep the Family's interest in intervention pushes a once enjoys fruits of processing
coffee business burning little-known firm to be a and exporting avocado from

certified coffee exporter in their own yard

the competitive Ugandan

market

How Suvacor overcame How a quality intervention Green Mountain welcomes
1 H 1 H N challenges to become a opened local and Quality Champions support to
T' ny kltChe n fl rm r|ses to tra d e ln Da r es paragon of planning and international market doors export more arabica coffes
Sa laam and beyond doubled production for Commodity Solutions
Limited
Started from a tiny kitchen in their house in Dar es Salaam, TUNU has not let
the baggage of a small beginning haunt them in their march to a bright future. P—r— " Featured Btory
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From Bukoba to the world: Bryson Express' journey to Quality Champions in Kenya -
the story of Amir Hamza's world class service How an Agro-Producer Strikes
phenomenal rise International Business Deals

TUNU specializes n B oroduehion of spes MOoucing massis spiced for veanous delcaces, cnnamon




KEY TAKEAWAYS OMARKUP I

£ 1 EXPLORE and MAXIMIZE
ZZ» 2.JOIN and CONTRIBUTE
o<  3.SHARE and SUSTAIN

ZET1C Quality. Trode Compun  Comnc  Soccem IR
Q Homepage: https://qualityfortrade.intracen.org/EAC
EAC Quality for
Trade Platform MAR|<UP . . :
| | EU-EAC MARKET ACCESS UPGRADE PROGRAMME Quality Compass Tool: https://qualityfortrade.intracen.org/EAC/compass

QCMAB !<!._mjpl! Quality Connect Tool: https://qualityfortrade.intracen.org/EAC/connect
.... %
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Quality Success Tool: https://qualityfortrade.intracen.org/EAC/success



https://qualityfortrade.intracen.org/EAC
https://qualityfortrade.intracen.org/EAC/compass
https://qualityfortrade.intracen.org/EAC/connect
https://qualityfortrade.intracen.org/EAC/success
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Josh Olson

Associate Programme Officer

Export Quality Management, SEC/DECI
International Trade Centre (ITC)
Geneva, Switzerland

Tel.: +41 22 730 03 67

Email: jolson@intracen.org
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